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The Communist Party of China

Jieshi Township Committee

Official Directive

Township Committee Office [2003], No. 43

Announcement of the Fall Family Planning Campaign

To: Village Party Branch Offices, Village/Community Committees, 
       Township Offices, and All Institutions and Corporations

     In order to further improve our population and family planning work, to totally clear up the backlog of the `four surgeries,’ to change the passive situation in our township’s family planning implementation, to reach the population control goal for this year, and to meet the requirements set forth by the township Communist Party Committee the 35 days starting from August 26, 2003 to conduct a fall family planning campaign. The following are the instructions regarding this activity.

I. Establishing Leadership Organizations
     A Jieshi Township Command Center will be established for this fall family planning campaign. (Please refer to other documents for details).

II. Guidelines 
     The whole township will be mobilized, will highly concentrate leadership, time, and efforts, and will take all possible measures to make sure that all women with two daughters are sterilized and all late-term pregnancies are terminated. The objectives of this campaign are to clean up all of the backlogged `four surgeries,’ to increase the collection of social compensation fees, to smooth out IUD and pregnancy check ups, and to make family planning a routine matter.

III. Schedule and Tasks

     1. Schedule: August 26, 2003 to September 30, 2003

     2. Requirements: there are 2,458 tasks for the whole township, of which 1,369 are sterilizations (274 tasks are sterilization for women with two daughters), 818 IUD insertions, 108 late-term abortions, and 163 early-term abortions. All village/community committees are required to accomplish all tasks with quality, quantity, and in a timely manner.

IV. Execution of Plans
     1. Strengthen leadership, delegate tasks, and implement the plans. The Township Command Center will lead this fall family planning campaign. All villages should establish their own leading committees to be headed by their Party authorities who are required to actually guide this whole campaign,

     2. Increase propaganda and create an atmosphere. Starting on August 26, 2003, all units will begin family planning education in depth and widely. Educate people about `The Family Planning La of the People’s Republic of China,’ `The Guangdong Provincial Regulations on Population and Family Planning,’ and other rules and regulations on Family Planning,’ and other rules and regulations on family planning. All this is to create [a favorable] atmosphere for this Fall Family Planning Campaign so that the masses will pro-actively become part of the family planning process. All units must designate people to put up slogans and propaganda banners. Banners and slogans have to appear in major streets and intersections. The following institutions and companies will carry out the previously given instructions to fulfill the task: The Township Cultural Office, the Hualu Group LTD., the Bank of China Local Office, the Border Patrol Station, the Property Tax Bureau, the Food Administration, the Beicheng Village Committee, the Nancheng Village Committee, the Xinyou Village Committee, the Hukeng Village Committee, and the Qiandui Village Committee, etc.

     3. Specify Tasks. Village cadres need to specify the tasks and responsibilities. The `Four Surgeries’ tasks will be delegated to specific cadres. Practical methods for awards and penalties will be worked out. Adopt the mechanism of `title, responsibility, and awards/penalties.’ The cadres stationed in the villages need to take care of specific issues and problems. They need to handle difficult issues and personally improve the situation in backlogged villages.

    4. Encourage cooperation and maximize teamwork. Units from the whole township will make all-out efforts to support this fall family planning campaign. All village committees will establish targets to accomplish the family planning tasks set forth by the township committee and township government to clean up the backlogs in the `Four Surgeries’ and overcome the background situation in family planning implementation in our township. The public security and legislative departments need to cooperate by setting up safeguard groups to ensure that this fall family planning campaign goes smoothly. Other departments and units also need to cooperate and maximize team work according to your own tasks and responsibilities. Dedicate yourselves to this campaign so that our township will enter into a new phase in family planning. 
     5. Specify the tasks for every village and every individual. Report the results every five days, and summarize the results every 10 days.

     The evaluation of this campaign will be divided into three phases. Phase one: between now and September 10, 1003, every unit and individual needs to finish 45% of the whole task. Those who reach their targets will be publicly praised while those who miss their targets will be criticized. Phase two: between September 11, 2003 and September 20, 2003, every unit and individual need to finish 75% of the whole task. Those who reach their targets will be publicly praised while those who miss the targets will be given warnings. Phase three: September 20, 2003 and September 30, 2003, every unit and individual needs to finish 100% of the whole task. Those who reach their targets will be publicly praised, while for those village/community party secretaries and directors who miss the targets, their salaries will be reduced to half. Other cadres’ salaries will be suspended (the abortion and IUD insertion numbers will be ceilinged). 

     During the evaluation of the three phases, the top three villages and communities will be publicly praised and the bottom three will be criticized; if some villages are among the bottom three two time in a row, their village and community party secretaries and directors will have to criticize themselves on the stage; if some villages are among the bottom three, three times in a row, the salaries of their village/community party secretaries, directors, and family planning leaders will be cut by half. Performances in this campaign will be included in the annual evaluations. If a village is among the bottom three, three times in a row, the annual bonuses of the responsible leaders will be cut by half. Villages directly affiliated with the township will be criticized if they are at the bottom and their performance will be reported to their supervising departments. 

     6. Provide financial assistance. During this fall campaign (from August 26 to September 30), 50 yuan in financial assistance will be given to each patient sterilized. [Patients with] late-term induced abortions will be given 300 yuan, and women with two girls who are sterilized will be fully compensated after reviewing the actual receipts. 

     All other financial assistance will be canceled. It is not permissible to offer additional financial assistance to people who receive surgeries. Once discovered, violators will be strictly penalized. 

V. Responsibilities       
     1. To strengthen the leadership in this fall family planning campaign, township government leaders and comrades will be in charge of certain villages and areas, and the village/community cadres will be in charge of certain groups and targeted people. Be pro-active and creative. Our goal is to clear up the backlogs and clear up and prevent frauds. Our breakthrough is to sterilize women with two daughters, [and] our focus is to abort late-term pregnancies. We need to devise all possible methods and overcome all difficulties in order to guarantee that all activities for this fall campaign will go smoothly and this year’s family planning targets will be achieved. 

     2. Institution Monitoring Group.

     The Institution Monitoring Group is responsible for overseeing township government buildings and carrying out family planning policies among cadres and employees in township-owned offices and enterprises. It is also responsible for collecting social compensation fees. Punish those people and activities who violate family planning policies and procedures. At the same time, it is necessary to implement the quarterly IUD and pregnancy check-ups in order to really increase our ability to monitor all pregnancies. The township office has set up an information hotline and reporting boxes to report illegal pregnancies. The phone numbers are 8861769 and 8861303.

     All villages and communities will also need to set up such informant boxes and hotlines. At the same time, [they should] publish the names of all those people who are targeted for family planning. This is to enable the masses to report any unreported family planning violations. 

     3. Propaganda Materials Group.

     The propaganda Materials Group is responsible for driving the propaganda vehicles around to publicize the campaign and activities and for contacting the TV and radio stations to arrange publicly on `The Family Planning Law of the People’s Republic of China,’ `The Guangdong Provincial Regulations on Population and Family Planning,’ and other materials relating to family planning. This group is also responsible for ensuring that all units put up the slogans and banners and publish newsletters on this family planning campaign in a timely manner. It is also in charge of reporting merits and status on this campaign.

     4. Surgical Medical Group.

     The Surgical Medical Group is responsible for arranging locations for surgeries, preparations before surgery, monitoring and overseeing the quality of surgery, medical supplies, staffing, and sterilization procedures so that this fall campaign moves forward smoothly.

      All surgical personnel have to be licensed to ensure surgery quality and safety for the patients and at the same time to prevent frauds.

     5. Surgical Locations: There are five locations as follows: the in-patient department of the People’s Hospital, the 2nd out-patient department in the People’s Hospital, Genan Department of the People’s Hospital, and No. 1 Service Station for Family Planning.

     Late-Term Abortion Location: The In-patient Department in the People’s Hospital.
     6. Family Planning Office Staff Assignment.

     (1) Xueyi Chen is in charge of the overall operation.
     (2) Other Assignments:

           A. Jiannan Chen and Xiaohong Ye is responsible for cooperating with 

                the In-patient Department in the People’s Hospital. 

           B. Liangyi Chen is responsible for cooperating with the 2nd 

                Department in the People’s Hospital.

           C. Zhenjiang Zhao is in charge of the two service stations.

           D. Fa Liu is in charge of the 1st Family Planning Service Station 

                while Haishen Zhu is in charge of the 2nd Family Planning Service 

                Station.

           E. Zhijian Chen is in charge of the Genan Department.

           F. Xueyi Chen, Zaixing Lin, Xiaoqiao Lon are responsible for 

                collecting materials and statistics, reporting and submitting 

                materials to upper managements.

           G. Guifang Wu is responsible for issuing the after-surgery 

                certificates.

           H. Shuzhen Chen will participate in the township’s monitoring group.

VI. Certificate Management
     1. Use the certificates to measure progress. The measurement of this fall family planning campaign starts to take effect on August 26, 2003. Only the surgeries performed from August 26 onward will be counted as the valid surgeries campaign. All certificates for the `four surgeries’ in all villages/communities on that day will be registered and issued only by the designated staff members stationed there. The certificates will be submitted by these staff members to Ziaxing Lin in the township’s family planning office. After inspection by the office directors on the same day, certificates will be stamped and counted on the same day, then submitted to Huifang Wu with the receipt stamp for filing on the same day. The third stub can be claimed only after the signature on the second stub by the village/community certificates issuers. 

     2. The surgeries performed outside of the Lufeng area can be counted in this campaign only after the original certificates issued from out-of-township are reviewed and approved by the township leaders. 
     3. On Counting the Surgery Certificates: Regardless of regional boundaries, the certificate count will belong to the person who persuades the targeted person to undergo family planning surgeries if the targeted person resides in that village/community. Those families who migrated into the villages/communities will be counted in the villages/communities where they are currently residing.

     4. Those who report to receive the `four surgeries’ must bring their photo Ids. Household books, and marriage certificates. Those who do not yet gave photo Ids must bring the ID proofs issued by the village/community committee. Those who are to be sterilized after having two daughters need the CERTIFICATE issued by the village/community and signed by the local leaders before the surgeries are performed.  

     We hope that the above directive and procedures will be strictly followed and implemented.

     Attached are the family planning propaganda slogans.

     Jeshi Township Command Center for the Fall family Planning Campaign

                                                                                 August 26, 2004

____________________________________________________________

CC: Municipal Party Committee, Municipal Government Office, Municipal Health Department, Municipal General Command Office for campaigns, Township Communist Party Leaders, and various offices and departments.
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